


Member Discovery

Method:

* Representatives from each ANGA member organization were invited to attend one of two Member
Discovery sessions in either Birmingham or Mobile.

e Sessions were set up as small group roundtable discussions between members and one Lewis employee per group.

e Due to poor response for the Mobile session, it was cancelled.

* To reach members who were unable to attend the Birmingham session, we launched an online survey to
hear from members in their own words.

Objectives:

* Speak with every member organization willing to talk with us

* Learn the challenges, opportunities and situations each member faces

e Understand ANGA's role from the member perspective

* Help members feel included with the strategic marketing plan
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Member Discovery

22 Birmingham attendees from approximately 15 organizations

Bri Abbot Nikki Frost Bryan Smith
Doug Brewer Shannon Gooden Mike Strength
Mike Brown Ken Hyde Josh Stull

Jerry Bullard Beth McKern Brett Thompson
Jimmie Butler Mitch Miller Irving Thompson
Steve Chapman Bill Morgan Rai Trippe

Katie Cornutt Darrell Outlaw

Kathy Dumas Peggy Rodgers

17 Online respondents

Alexander City Gas Dept Hartselle Utilities Board

Atmos Energy Marketing Insite Engineering

Boardwalk Pipelines Municipal Gas Authority of Georgia
Boaz Gas Board Northwest Alabama Gas District
Calera Natural Gas Dept Oneonta Utilities Board

Computer Network, Inc. Payne Environmental Services
Constantine Engineering/fka ADL Port City Pipe

Cullman-Jefferson Counties Gas Town of Gordo

Dekalb-Cherokee Counties Gas District
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The Natural Gas Situation
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The Natural Gas Situation

Natural Gas Challenges

Little growth in residential and commercial markets, economy driven

Negative perceptions about natural gas
e Safety/Danger
e High cost

Lack of consumer education about natural gas

The power company’s advertising budget (AL Power)

We're selling a luxury item. People have to choose natural gas.
Regulatory burdens are tough

South of Montgomery, gas for heat just doesn’t make sense

The public is not educated about where power and energy come from
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The Natural Gas Situation

Natural Gas Opportunities

* Natural gas vehicles
It has moved from ocean to land
Landfills producing natural gas
Abundance

Stable, low prices
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The Natural Gas Situation

Natural Gas Benefits

e Availability
Comfortable, Warmer
Reliable, always there, especially when the power goes out
Price
Clean
Efficient
On demand service

Domestic
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Member Situations
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Member Situations

What marketing or promotions have worked well for your company?

Rebates!

Water Heater Roundup

Working with local plumbers and homebuilders in conjunction with Southern Natural Gas
Promotions in pay centers

Free water heaters

Paying for installations
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Member Situations

Are there any regional or national marketing or advertising campaigns that you think have
worked well?

e The current national ANGA ads
 The TV comfort ads ANGA did several years ago

e | don't know about natural gas, but those propane ads seemed to work really well

Are there any campaigns that you think have NOT worked well?

e | think our past campaigns have not caught the attention of the public
* |'ve never seen a natural gas ad in this state

e | can’t think of a campaign, but | don't think radio works well. It's a medium of the past.
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Member Situations

What marketing initiatives do you need in the future?

* More advertising and consistency
e |ncentive programs for contractors
* More ads about rebates

* Need to get into social media

If you could advertise ONE message to consumers about natural gas, what would it be?

e Save money, use less energy
Energy independence
All the uses for natural gas: vehicles, electricity generation, hot water, lamps, grills, etc.
Reliability, Alabama Power says “Always On” but we really are
Clean source of energy
Natural gas is the fuel of today
Natural gas is the fuel of choice

Educate the consumer!
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Member Situations

Who is your target audience?

Residential homeowners and renters
Commercial

Industrial

Employees

Builders

Architects and Engineers
Municipalities

Legislature and Lawmakers

Schools

Pipelines

Diverse age group (how do we reach them all?)

Educate the younger audience early
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Member Situations

What are your company goals for growth?

* Focus marketing on existing customers to retain and add load
Reach out to all consumers to grow customer base
Both keep and grow customer base
Better communication with homebuilders
Niche groups
e Poultry Producers

e Senior centers and retirement homes
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Member Situations

What is ANGA's biggest benefit to your company?

* Education
Networking
Shared resources
Training
Great forum to learn what is impacting others beyond our customer base within the state and industry
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ANGA’s Situation
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ANGA’s Situation

ANGA’'s Marketing Challenges

e Variety of member missions (pipelines, public utilities, consumer sales, B to B sales, etc)
* Not all utilities in ANGA provide just natural gas (Huntsville and Sylacauga provide electricity, propane)

e For ANGA, price and rebates are nonstarters because there is so much variance across the state

ANGA's Marketing Opportunities
e Can provide a consistent statewide message
e Each utility can piggyback on ANGA’'s messaging to get the biggest benefit

e (Can act as a statewide educational reference
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ANGA’s Situation

Members’ Marketing Requests of ANGA

Marketing toolkits with the ability to customize our own tag (electronic versions)

A new marketing campaign: not only for consumers but to recruit and retain ANGA membership
Television (survey showed 73% desire TV ads)

Radio

Better website

Creative bill insert templates

Print, banner and sign templates

ANGA should be the one voice for natural gas

Point out the difference in power companies and natural gas utilities

Focus on the abundance of natural gas and that it is domestic, give it a patriotic spin
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